
 

 

 

 

 

 

 

 

 

 

 

Trenton E-Mobility Project 
 

Request for Proposals 

Installation of Electric Vehicle Infrastructure and Services Provider 

Issue Date: Wednesday, October 6, 2021 

Responses Due: Monday, November 8, 2021 

 

 

 

 

 

 

 

 

 

 



Introduction 

Isles, Inc. is seeking responses from firms (hereby referred to as “Vendor”) who are qualified to 

design, furnish, and install four (4) dual-port level II electric vehicle (EV) charging stations and 

two (2) DCFC charging stations in support of an EV multi-service program in Trenton, New Jersey. 

The Vendor will also be responsible for overseeing the ongoing management, servicing and 

operation of the charging stations 

Currently referred to as the Trenton E-Mobility Pilot, the program is an EV solution that will work 

provide affordable and reliable transportation to low-income residents with the goal of 

improving mobility and increasing access to jobs, healthcare, and new opportunities. In addition 

to expanding low-cost transportation options for low-income communities, the program will also 

be available to all Mercer County residents and will work to address public health challenges by 

reducing greenhouse gases and air pollution.  

These charging stations will work in conjunction with additional charging stations that will be 

installed by the City of Trenton. The bid process for the City of Trenton charging stations is 

estimated to begin end of October and will be found on this page.  Vendors are welcome and 

encouraged to respond to the city’s bid process once published later this fall.  

Throughout the project, Isles will serve as the community-facing entity and will conduct a 

separate Request for Proposals (RFP) to select a company that will assist in overseeing the 

vehicles, operations, and program management of the project’s vehicle services.  The program is 

planned to be implemented in phases.  When fully operational, it will offer three transportation 

services, each addressing a specific need.  

1. An EV carshare service for residents looking to use a car for an extended period of time 

and flexible usage  

2. An EV rideshare service for residents looking for an affordable mode of travel within the 

city or nearby 

3. An EV shuttle service that will connect major points of interest and essential services 

(including areas with high concentrations of jobs) that will run on a consistent schedule 

with flexible routing, higher capacity vehicles. 

Trenton to Launch Electric Vehicle Solution to Improve Transportation Access and Public Health 

All three services will offer subsidized rates for low and/or no cost rides for low- to moderate-

income (LMI) residents and/or vulnerable populations. 

An award from the NJ Department of Environmental Protection and other grant funding from 

PSE&G will partially offset the initial infrastructure and installation costs.  Any additional and 

ongoing costs of the charging station operations will be the responsibility of the Vendor selected 

in this process.  

 

https://www.trentonnj.org/Bids.aspx
https://www.insidernj.com/press-release/trenton-launch-electric-vehicle-solution-improve-transportation-access-public-health/


Background 

The City of Trenton is burdened with a 27% poverty rate and approximately 30% of households 

are reported to be car-free according to the US Census. Additionally, 21% of residents have 

reported carpooling as their main mode of travel to work.  According to the DVRPC Natural 

Resources Inventory 2014, the city experiences an average of 100 days per year of moderate or 

unhealthy air quality, which is likely linked to increased respiratory disease among residents 

(Climate Action Plan for the City of Trenton, 2010).  With this program, Isles, Inc. sees an 

opportunity to promote economic revitalization and transportation equity while reducing air 

pollution in the city. 

Isles, Inc. has worked in collaboration with Charge EVC-NJ, Environment New Jersey, NJ Clean 

Cities Coalition, and the City of Trenton for several years on this project.  Additionally, the project 

team was selected to spend a week with Rocky Mountain Institute (RMI) as part of its e-Mobility 

lab in August 2019 workshopping the project.  The project team had the benefit of RMI staff and 

technical faculty that are still working with us on bringing the project to fruition.  The work done 

to date has been thoughtful, collaborative and draws from a wide range of experience from 

across the county.  

Project Goals 

The overall purpose of this program is to contribute to the development of financial, health, and 

social equity in the city.  Our project goals are as follows: 

1. Promote economic revitalization by improving mobility for residents who lack affordable 

and reliable transportation options. 

2. Increase access to jobs, healthcare, nutritious food, and essential resources through 

clean, reliable transportation. 

3. Address the disproportionate asthma rates that Trenton residents experience by reducing 

air pollution in the city. 

4. Support greater access to essential services and resources for residents in need provided 

by Trenton’s community organizations and local businesses. 

5. Increase workforce opportunities through project hiring and by connecting Trenton 

residents to other job opportunities. 

6. Reduce dependency on private vehicles. 

Scope of Services 

Isles is looking to contract for: 

1. the installation of two (2) level-two dual-port charging stations at a Program 

Headquarters (HQ) location (to-be-determined, within the City of Trenton) and two (2) 

level-two dual-port charging stations at the Social Profit Center at Mill One in Hamilton, 

New Jersey.  



2. To support the rideshare and shuttle services of the program, Isles is also looking to 

contract for the installation of (2) DCFC chargers, one at the Program Headquarters 

location and one at a to-be-determined location. Proposals submitted in response to this 

RFP must also provide for the installation, maintenance, and proper operations of these 

publicly available charging stations.  

Isles has been awarded by the Department of Environmental Protection’s “It Pay$ to Plug In” 

program.  This funding will be provided to the selected Vendor to offset part of the infrastructure 

costs. $4,000 will be provided for each Level-2 charging port installed, or $32,000 for four (4) 

Level-2 dual-port charging stations. Isles will also offset the installation of DCFC chargers by up 

to $216,000. Additionally, we are in the process of applying to PSE&G’s Electric Vehicle Charging 

Program to offset pole-to-meter (PTM) and behind-the-meter (BTM) costs.  This program may 

provide funding for up to 90% of installation costs of the Trenton E-Mobility Project charging 

stations being installed. 

Isles is in search of a turnkey program. The Vendor must provide the equipment and plan for the 

deployment, management, and operations of the EV infrastructure.  Additionally, the chosen 

Vendor will collaborate with Isles and its project partners, as well as the company that will be 

chosen to help run the mobility services in order to execute the program. 

Throughout the program development process, Isles is continuing to execute an extensive 

outreach program to develop a customer base for the charging stations and the program. This 

outreach includes recruiting organizations and businesses who are interested in using the 

program to reach more clientele; listening sessions to understand transportation gaps and 

program opportunities; on-the-ground surveys with residents and other city stakeholders; and 

the formation of stakeholder advisory committee to oversee the program’s performance. In 

partnership with the program, a reduced rate for charging in support of the program’s services 

must be contracted. 

Please outline your installation plan, timeline, business model, and revenue sharing and pricing 

overview. 

Infrastructure 

The Company will develop infrastructure and will be responsible for the following: 

- Installation of four (4) level-two and two (2) DCFC charging stations 

- Subscription to a public charging infrastructure provider  

- Site survey 

- Obtainment of municipal permits for electrical work 

- Obtainment of dedicated electric service for EV charging station 

- Electric work: full turnkey electric work, including running electrical conduit; circuitry 

between electrical destitution set-up and chargers 

- Civil activities (concrete, asphalt, trenching, underground enclosures) 



- Demolition 

- Compliance with National Electrical Code and FCC regulations for safety and operation 

requirements 

- Compliance with Americans with Disabilities Act (ADA) 

- Supply and install new distribution equipment 

- Signage and parking lot line painting (subject to architectural standards & approvals of 

Isles) 

- Integrated or separate customer-interface hardware/kiosks to  

Operation and Maintenance 

After installation, the Company will also be responsible for the day-to-day operations of the 

charging stations, including: 

- Charging station maintenance 

- Charging station general upkeep 

- Charging station improvements, subject to approval 

- Charging stations: back office – software, analytics; trouble-shooting and communication 

with charging station manufacturer 

- Insurance for the charging station and related equipment 

Customer Access 

The Vendor will ensure that customers have access to a straightforward, clear, accessible user 

interface for charging stations and vehicles, including a third-party mobile or web-based 

application sponsored by the EV Operators or others, enabling customers to use a smartphone 

or other web-based device.  

- Be fully networked to allow the management of charging operations, including access, 

pricing, power distribution, and charging notifications 

- Be capable of accepting and processing payments of all major credit cards and bank issued 

ATM cards through a secure system 

- Integrate alternative payment methods allowing customers to use the service without a 

bank/card and/or smartphone (e.g., bus vouchers, discount codes, kiosks to accept cash 

and subsidized RFID cards) 

- Provide station location and real-time availability to users on the web through designated 

sites 

- Provide for available 24/7 customer support for drivers 

This software application will work in collaboration with future applications developed to support 

the mobility services of the project.  

Up to $30,000 will be provided to support the installation of integrated kiosk(s) that will allow 

customers to use the charging stations and all transportation services of the program without a 



personal cellular device.  The kiosks must have the capacity to support any software that will be 

created to manage the operations of the program. 

Data and Reporting 

Chargers should be networked on a platform that allows for data to be shared with Isles, including  

- Transaction level reporting of the time of day, time it took to charge, energy consumed, 

and other pertinent point of sale information   

Timeline 

Subject to change. 

Date Event 

October 2021 RFP published for Installation of Electric 
Vehicle Infrastructure and Services Provider 

November Vendor selected 
Charging station procurement begins 
 
RFP published for Carsharing, Ridesharing, 
and Shuttle Services 

December Utility upgrades & installation of charging 
stations begins 

February 2022 Level 2 chargers installed at Isles locations and 
open to public 

March Level 2 chargers Installed in City of Trenton & 
open to public; DCFC chargers Installed at Isles 
locations 

April Program services launched 

 

How to Respond to this RFP 

Isles is requesting proposals on how the Respondent(s) would support the following components 

of the program. All submissions must be received by email no later than 5 p.m. EST on Monday 

November 8th. Please send your response to this RFP electronically to Katharina Miguel at 

kmiguel@isles.org.    

Additionally, Vendors are welcome to submit questions to kmiguel@isles.org.  All questions must 

be submitted by Friday, October 15.  Answers to submitted questions will be published at Isles’ 

Request for Proposals page by Friday, October 22.  

mailto:kmiguel@isles.org
https://isles.org/requests-for-proposals/


Isles requests that proposals address all components of the RFP. Vendors are welcome to work 

in collaboration with others to fully respond to both RFPs to provide a comprehensive business, 

financial and operational plan to address the program’s needs.  

Responses must include the following information: 

- A cover letter that contains a commitment to provide services stated in Vendor’s RFP 

response, an overview of the experience and background of the Vendor (and its team, if 

applicable), and the business name(s), emails, and telephone number of the principal 

contact person(s). 

- An executive summary that summarizes the response. 

- A statement of qualifications that includes at least two (2) references from previous or 

current projects, their project dates and budget, and describe qualifications and ability to 

perform the project. 

- A statement of commitment to adhere to the provisions of all applicable federal, state, 

local laws, ordinances and regulations including but not limited to prohibition of 

discrimination or segregation by reason of race, religion, color, gender, physical or mental 

handicap or disability, national origin or ancestry, sexual orientation, military status, 

parental status, or source of income, including, such laws, ordinances, and regulations. 

- A project schedule including key activities such as permitting, licensing, and certifications 

complete; station equipment procured; station equipment delivered to site; 

infrastructure development complete; stations operational; scheduled station 

maintenance; marketing/outreach activities; data collection and submission; reporting; 

project completion 

- A proposed business model, financial and operational plans for the Trenton E-Mobility 

Project. 

All applicants will receive notice of their selection status by Dec 1st.  Due to the expected number 

of applications, we will not be able to respond to individual requests for feedback.  

Evaluation Process 

Responses to this RFP will be evaluated by a working committee based on the following criteria:  

• Qualifications/Experience with similar services and projects 

• Financial capability for project’s development, execution, and sustainability 

• Technical approach for planning, maintenance, operations, customer service, and ability 

to collaborate with current and future project partners 

• Cost 

• Implementation schedule 

• Profit to be shared with Isles 

• Commercial terms 

• Access to data 


